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In March 2016, Ronnie made a
donation to United Way. 

It was a minimal amount by
most standards — not even an
amount that earned public recogni-
tion. Instead, it was a simple gift
that he gave through his employer.

This type of giving happens
thousands of times each year to
our local United Way of the Ocoee
Region, but Ronnie’s gift was one
of our most prized donations of the
entire year. 

Why? We are glad you asked.
Welcome to United Way of the

Ocoee Region’s annual Cleveland
Daily Banner special feature. In the
past we have highlighted projects
that United Way has launched,
supported, or assisted in some
capacity. We will continue that tra-
dition within this feature, but we

would like to focus more on the
WHY than the WHAT. 

In his New York Times best-sell-
ing book “Start With Why,” Simon
Sinek wrote, “There are only two
ways to influence human behavior:
you can manipulate it or you can
inspire it. Very few people or com-
panies can clearly articulate WHY
they do WHAT they do. 

By WHY I mean your purpose,
cause or belief – WHY does your
company exist? WHY do you get
out of bed every morning? And
WHY should anyone care? People
don’t buy WHAT you do, they buy
WHY you do it.” 

There are extraordinarily complex
needs in the Ocoee Region. There
are pain points all over our com-
munity, but most of us do not have
the time or the knowledge to invest

in these needs at a deep level.
The process is extensive and

complicated – listening to the
community, qualitatively and
quantitatively assessing the
expressed needs, identifying exist-
ing entities that can meet the
need, leading collaborative efforts
to solve the problem, and think-
ing holistically about how to meet
the need in a healthy and positive
way that will work to solve the
problem. A truly complex problem
typically requires a complex solu-
tion. 

So, why does United Way of the
Ocoee Region exist? 

We exist to help solve our com-
munity’s most complex social
needs. We have wonderful busi-
nesses and nonprofits and commu-
nity members, but everyone is con-

sumed with fulfilling their organi-
zational mission. Most cannot take
the time to pause on their work or
mission to help others fulfill theirs. 

They need someone who can
understand the need, gather
resources, develop strategy, and
then include them where their
expertise is needed. Inspiring this
type of collaboration, collective
impact, and robust strategy is our
“Why.” 

Our mission is to be a communi-
ty-based organization that leads
the efforts in identifying communi-
ty needs, facilitating collaboration,
and maximizing resources to have
a truly positive impact on our com-
munity and surrounding area. 

Every facet of this mission is
strategic. Every word is vital to our
understanding our “Why.”

Our ‘Why’
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Community-based organization
The money donated to United Way of the Ocoee

region stays right here in our own backyard. You are
directly affecting health, education and stability across
the Ocoee Region. 

Since, we are a local nonprofit fueled by local people,
what you contribute truly matters. 

It matters to the 42 organizations we partner with
locally. 

It matters to the elderly shut-in who might not other-
wise get a meal. 

It matters to the single mom who can’t afford to buy
diapers for her newborn baby. 

It matters to Ronnie, who hit a hard spot and just
needed a few skills to get the job he needed to provide
for his family. 

It matters. 
United Way of the Ocoee Region has always been an

organization of the people, by the people, and for the
people of the Ocoee Region, and that’s what we intend
to stay. 

Maximizing resources
United Way does not want to

throw money haphazardly at
problems. Instead, we desire to
maximize every dollar donated to
our agency. This is why we have a
robust funding strategy. 

This means that on average, 92
cents of every dollar given to
United Way goes directly to the
meet community needs in a
healthy, thoughtful way, 7 cents
allow us to provide the necessary
administration to accomplish the

work we do, and 1 cent allows us
to hold the United Way brand and
connect to a global network of
resources. 

To ensure that dollars invested
have the biggest impact on the
greatest needs, organizations
which apply for grant funding go
through multiple rounds of vet-
ting and must meet certain crite-
ria to be awarded. First and fore-
most, they must align with United
Way’s missional impact areas of

health, education, or stability.
Within each of these core areas,
there are additional subgoals of
how those areas need to be affect-
ed to address community needs.

All grant funding decisions at
United Way are made by panels of
volunteers who are also local
donors. Through series of meet-
ings, nearly 100 volunteers spend
hours poring over the grant appli-
cations received from local non-
profits every year. Through the

generosity of local people offering
time to volunteer, we are able to
extend our reach. 

Whether it's lending their
expertise as a member of the
board, serving on a panel, advo-
cating through a coalition, or
helping with the Imagination
Library — all of these things help
us to make the most of our
resources. Resources which are
raised through a community-wide
campaign every year.
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Identifying 

community needs
Providing solutions to the real,

and most pressing, issues facing
our community is not just some-
thing we say, it’s something we
live every day. It’s a part of who
the United Way of the Ocoee
Region is as an organization.

We don’t want to want to put a
band-aid on a broken arm
because a scratch is the first thing
we see. We want to assess the
entire situation and determine
what the root cause of the injury
is and the best course of action
for a healthy, long-term outcome.
It doesn’t mean we ignore the
scratch, but setting the broken
bone and providing the necessary
adjustments along the way to
ensure that all is healing as it
should is more important to over-
all health and recovery.

We do this in the community
through a robust needs assess-
ment. These needs assessments
allow us to take a step back and

see from a holistic view what peo-
ple are struggling with. Then, we
are able to use that information to
take the appropriate steps to solve
them. 

Karis Dental Clinic is a prime
example of the needs assessment
to solution cycle. Just looking at
the community, one would think
that food or clothing would top the
list as the community’s greatest
need. 

A needs assessment conducted
by United Way showed that adult
dental care was in fact the No. 1
need in the community.

Moving forward with this knowl-
edge in mind, United Way was
able to bring community partners
together to begin looking for a
sustainable solution to this need.
Initially, a partnership was devel-
oped between local dentists and
the Bradley County Health
Department, where extractions
could be performed one day a

month. While this was not the end
goal, it was a suitable fix until
other components could be put
into motion. 

Last year, Karis Dental Clinic
opened its doors as our communi-
ty’s first adult dental care clinic.
Karis is a nonprofit dental clinic
that provides care for individuals
who have no dental insurance and
live at or below the poverty level.
Their services provide everything
from restorative to preventive den-
tal care, with a focus on tooth
pain relief and restoring adults to
optimal dental health. 

With only a year of its doors
being open, Karis, which in Greek
means “Grace,” has produced over
$1 million in dentistry for resi-
dents of Bradley County. They are

a tangible solution to a problem
facing our community. A solution
to a problem we didn’t know the
breadth of until we took a step
back to listen and see. 

The United Way’s local resource
and referral line, 211, also pro-
vides real-time needs assessment
data on a regular basis. Anyone in
the community can call 211 for
information on social service
resources we have available in the
area. 

The needs requested from these
calls allow us to see what consis-
tently shows up as the most
sought after services. This data,
compiled with the other surveys
we administer throughout the year
provides a robust, holistic view of
the community at-large. 

HailEy Wood conducts a community needs assessment.

Pam EdgEmon conducts a community needs assessment.
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Facilitating collaboration
United Way desires to foster a

collaborative spirit in the Ocoee
Region among nonprofits, busi-
nesses, and individuals. If we are
going to be a part of a solution to
our area’s most complex social
problems, collaboration is impera-
tive. 

United Way believes in a strate-
gy called “collective impact.”
Collective impact is defined by
Kania and Kramer as, “A frame-
work to tackle deeply entrenched
and complex social problems. It is
an innovative and structured
approach to making collaboration
work across government, busi-
ness, philanthropy, nonprofit
organizations and citizens to
achieve significant and lasting
social change.” 

The most vivid example of our
desire to facilitate collaboration is
our Center for Social Impact,
which opened earlier this year. 

Housed in the United Way, the
center is a physical office space
designed to promote transparency
and collaboration between local
organizations. With 15 offices that
boast 10 unique organizations,
partners who occupy the spaces
are met with more than just
physical space. 

The center’s coordinators meet
with each organization upon mov-

ing in and conduct a thorough
overview to determine the
agency’s strengths and identify
growth areas while setting goals
and providing support. 

The organizations were strategi-
cally chosen to be a blend of
established nonprofits such as
the American Red Cross and
brand new organizations like
Andor, so they can learn and
grow from each other.
Organizations are also paired
with Executive Coaches outside
the Center and are provided with
a variety of best practice trainings
on an array of topics.

Though the office space only
opened this year, the department
and the work it is conducting has
been happening for over five
years. This work involves advoca-
cy through coalitions. Much like
the group of experts and profes-
sionals brought together to make
Karis Dental a reality, when a
need is identified, we facilitate the
solution seeking process by con-
vening the local experts and vol-
unteers to further assess the
need and determine the best
course of action. 

Our coalitions currently include
the Bradley County Housing
Coalition, Mental Health
Coalition, which has seen the cre-

ation of the Mental Drug court in
conjunction with Judge Andrew
Freiberg, the Afterschool Network,
and Silence the Growl. Each with
its own particular focus, passion-
ate and engaged community
members of these coalitions seek
to affect positive growth and
change. 

Another example is the Impact
Cleveland project. This initiative
was launched by United Way two
years ago to strategically focus on
revitalizing specific neighborhoods
in Cleveland. The vision of Impact
Cleveland is to see disadvantaged
neighborhoods in Cleveland, be
transformed through physical,

social, economic, and spiritual
revitalization. 

They do this by serving as a
catalyst to comprehensively and
holistically revitalize neighbor-
hoods. Also based on an extensive
community needs assessment
and best practices, Impact
Cleveland focuses on five impact
areas: social revitalization, neigh-
borhood safety, leadership devel-
opment, economic development,
and physical revitalization. The
project is making great strides in
each of these areas. United Way
was awarded the largest grant in

a houSe in Blythe-Oldfield community is shown. 

See COLLABORATION, Page 6

center for Social impact Training works with community
leaders.Silence the Growl coalition holds a meeting.
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COLLABORATION
from page 5

the history of the organization this
year. 

While there isn’t space to list every
accomplishment, at least one for each
area is listed below:

Physical 
revitalization
n TVA granted $3.75 million so that

Impact Cleveland could provide deep
energy retrofits for 300 homes in
Cleveland. This has allowed quick and
significant improvements to the homes
in southeast Cleveland. 

Leadership Development
n The Blythe Oldfield Community

Association (BOCA) was formed and
officially filed paperwork to become
their own 501(c)(4). 

This is a resident-led association
that is made up of tremendous leaders
from the community who seek to
improve their own community. 

Social revitalization
n Quarterly events for the neighbor-

hood are planned by BOCA and part-
ner organizations. 

These events draw 300-500 people to
a central location and allow neighbors
to build stronger relationships. 

Economic 
development
n Impact Cleveland is partnering

with students from the Lee University
business department to conduct an
extensive survey of both vacant and
occupied commercial properties. 

This will produce a quantitative and
qualitative basis for future business
recruitment and development. 

Neighborhood safety
n The community has formed an offi-

cially recognized neighborhood watch
program. This includes resident leaders
who serve as block captains, partner-
ship with the local police department,
and awareness of how to properly deal
with crime in the neighborhood. 

In two short years, this program has
made tremendous progress in the first
focus neighborhood —  the Blythe
Oldfield community. 

This project is booming and demon-
strates a great deal of collaboration
between many sectors — nonprofit,
business, church, government, and
resident leaders.  

Publix emPloyees help build a community garden in the Blythe-Oldfield community.

Physical revitalization is at work at a neighborhood park in Blythe-Oldfield Community



We want every United Way donor
to know how seriously we take our
work here in the Ocoee Region. We
work diligently to truly impact
lives in positive ways. We are con-
sistently awarded for excellence
and transparency by the Better
Business Bureau, Charity
Navigator, and Guidestar. We keep
our administrative costs low--
around 7.5% per year. We look for-
ward to continuing to lead the
nation in innovative, tenacious,
and bold non-profit work in order
to make our region the best it can
possibly be. 

Let’s get back to Ronnie. Several
months ago Ronnie visited one of
our partner agencies, The Caring
Place, to receive help. He was in a
difficult season.  After listening to
Ronnie and understanding his
needs, The Caring Place realized
that Ronnie needed a better paying
job. He was simply unable to make
his ends meet. The Caring Place
sent Ronnie to another partner
agency, The Refuge, who runs a
job readiness program in partner-
ship with Cleveland State
Community College and Impact
Cleveland. 

Ronnie went to The Refuge,

received information, and enrolled
in the program. He committed to a
6 week training and upon his com-
pletion of the program, Ronnie was
hired by a new company at a
much better hourly rate than he
was previously making. During his
intake process into the company,
he was given the opportunity to
give from his paycheck to the
United Way of the Ocoee Region.
He chose to give and when his first
pay period came, a small portion of
his check went to the United Way.
When we think of the hardship
Ronnie had to go through, and
then how he chose to make a
donation out of what little he had,
the reality both grounded and
inspired us. 

Ronnie’s gift encapsulates our
mission statement perfectly.  A
seemingly lofty statement becomes
a vivid reality and a real world
example. Ronnie had a need and it
was met through collective impact,
collaboration, positive impact,
maximizing resources, and meeting
community needs. It’s all there.
Ronnie is our “why.” 

While we have experienced
tremendous success and are, in
fact, among the leaders in the

nation among United Way affiliates
in growth and innovation, if it were
not for the thousands of Ronnies,
we would never be able to continue
our efforts. 

The United Way connects people
to community by bringing stake-
holders together to address the cri-
sis and chronic issues our commu-
nity faces. 

We fight to find solutions to these
issues in education, health, and
stability by connecting our commu-
nity to the needs and resources
available. To find out how you can
join the fight, visit our website at
www.unitedwayocoee.org, connect
with us on social media
(@UnitedWayOcoee), or contact us
at 423-479-2020.
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Chronic vs. crisis
Lastly, United Way of the Ocoee

Region is committed to making a
positive impact. 

This may seem like an obvious
goal for a United Way, but we are
taking this portion of our mission
statement more seriously than ever
before. We desire to help others in
a positive and healthy way. We
want to help without hurting and
avoid enabling what author Bob
Lupton refers to as “toxic charities.” 

One of the most important fea-
tures of Lupton’s ideology is to
understand that there is a differ-
ence between chronic needs and
crisis needs, each of which requires
a different response and elicits a
different approach. 

A crisis need demands an emer-

gency intervention — tornado,
house fire, earthquake, or other
emergency situations. Healthy
organizations effectively match
need with intervention. A crisis
need should be addressed with a
crisis intermediation. In these situ-
ations, saving lives at any cost is
the appropriate response. 

A chronic need, however,
demands a development interven-
tion. A chronic need is a consis-
tent, longtime, recurring problem.
A chronic need demands a develop-
ment intervention. 

Development work is long term. It
seeks to raise the standard of living
and the quality of life for a popula-
tion over many years. If you
address a chronic need with a cri-

sis intervention, people are at risk
for harm; dependency increases,
work ethic erodes, and dignity
diminishes. 

It is the goal of United Way of the
Ocoee Region to most effectively
meet needs with the best possible
intervention. If it is a crisis need,
then we desire to be responsive
with a crisis intervention. If it’s a
chronic need, then we are ready to
meet that with a development
intervention. 

We have been able to host the
author who developed these
thoughts, Bob Lupton, for trainings
open to all local nonprofits, busi-
nesses, and church communities.
We do our best as an organization
to follow Lupton’s “Oath for

Helpers”:
n I will never do for others what

they can do for themselves.
n I will limit one-way giving to

crises and seek always to find ways
for legitimate exchange. 

n I will empower by hiring, lend-
ing, and investing, and offer gifts
sparingly as incentives to reinforce
achievements.

n I will put the interests of the
poor above my own (or organiza-
tion) self-interest even when it
means setting aside my own agen-
da.

n I will listen carefully for spoken
and unspoken needs (knowing that
many clues may be hidden).

n Above all, to the best of my
ability, I will do no harm.

Positively Impact

Job training sessions at The Refuge are shown.
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If you are looking for convenient, accessible healthcare for your whole family, you will find it at Tennova Healthcare.  
With several locations, we’re making it easier than ever to see a doctor close to you. 

Ask about same-day appointments. Call 1-855-TENNOVA (836-6682).

Tennova HealthWorks 
1060 Peerless Crossing, Suite 101 
Cleveland, TN 37312 
(Imaging and lab services on-site) 
Tennova Primary Care – Athens 
500 Decatur Pike 
Athens, TN 37303

Tennova Primary Care – Chambliss 
2253 Chambliss Ave. NW, Suite 301 
Cleveland, TN 37311 
Tennova Primary Care – Ocoee* 
1860 Executive Park NW, Suite B 
Cleveland, TN 37312 

Tennova Primary Care – Ooltewah 
6059 Arbury Way, Suite 101 
Ooltewah, TN 37363
Tennova Primary Care – Peerless* 
1060 Peerless Crossing, Suite 200 
Cleveland, TN 37312 
(Imaging and lab services on-site)

We make it convenient for your family to get quality care.  
Ask about same-day appointments.

*Adults over 18 years of age only.
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